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What is Greene County Extension?

Since 1914, Greene County residents have sought help 
from Extension in areas related to agriculture, gardening, 
4-H youth, nutrition, families, business development and 
community development.

Our trademark has been that we provide research-based 
information that is local and is unbiased because we are 
not selling anything.

We provide locally relevant programs that help improve 
people’s lives. A locally elected council helps decide what 
programs we do offer in the county.
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Our Historical Story

Federal law established Extension in 1862. That law was added on to and in 

1914 the Smith-Lever Act created the Extension service in its present form.

Locally, Greene County ….

• Got its first Extension specialist in 1937

• Citizens petitioned Greene County in 1939 to form a local  council

• First annual meeting of Greene County Extension Council - 1943

• In 1953, had a local budget of $10,975

• 1950s -1960s programs: Homemaker’s Clubs, Balanced Farming Program 

and 4-H. All of our trainings took place within the context of those groups

• Late 1960s and 1970s saw the start of Continuing Education classes which 

led to reserve funds that we used to keep our doors open 2010-2014.

• Business development, community development and human 

development added in the 1980s along with family nutrition program.
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Our Financial Story

For 2015, Greene County funds the extension program with $27,000

• In 1953, had a local budget of $10,975 from the county.

• In 1967 received $27,400 in county funding

• In 1961, the formal local funding of Extension was established in state 

law and was based on local assessments with a maximum of $10,000

• In 2008, received $95,000 from the county as part of a $115,000 budget.

• In 2009, county cut its allocation to $27,000. At that time, we thought it 

was a one time cut but it continued in 2010.

• In 2012, county reduced its funding to $10,000 (requirement under state 

law established in 1961).

• In 2015, county increased its funding to $27,000  which was our request. 

This is basically a match for the funds we raise privately.

• The University invests $1.5 million a year in Greene County by funding 

specialists salaries and providing some program dollars.
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Is Extension Part of the County?
Yes. University of Missouri Extension is governed at the local level by county 

extension councils. These local governing bodies are established in Missouri state 

law as a function of county government. (Revised Statutes of Missouri Sections 

262:550 to 262:620: County Extension Programs)

The law is clear. Extension is not a civic organization. Extension is a core function of 

county government. A County Commissioner is required to serve on the council.

County Extension Councils are political subdivisions like school boards and fire 

districts. However, extension councils depend on revenue from the County 

Commission as required by state law since extension councils are designed to 

provide a core function for the county.

County Extension councils were established in 1961 to fulfill the local educational 

needs through research-based programming. 
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Many decisions were made prior to GGOB

When funding was cut, our staff and council immediately began making 
significant cuts in our own operations (outlined on our website).

• We didn’t know if this was a one year challenge or more permanent.

• We dismissed 2.5 support staff and a full time youth assistant.

• The university moved two extension specialists to other counties because 
they lacked the necessary support.

• We eliminated newsletters and most mailed publications.

• We increased soil tests from $12 to $29.50, highest in the state.

• We cut every cost imaginable – from copies and mileage to phone lines.

• Council and staff created a business plan for Greene County Extension – the 
first one in a state and it has been shared with other counties.

• All of this was done prior to starting the Great Game of Business.
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Getting Started with GGOB

David Burton attended a four-day training about the Great Game of Business 
with some professional development funds he won in 2010 but had not used.

• Had known about the Great Game of Business for years but didn’t see it as a 
good fit for an educational organization fighting to survive.

• Saw an article in the Springfield Business Journal about Big Brothers-Big 
Sisters implementing the Great Game of Business.

• Arranged to visit one of the BBBS Huddles.

• Read Jack Stack’s book, Great Game of Business

• Signed up for the four day training in Springfield. Used award funds and did 
not charge Extension budget.

• Introduced topic to Jay Chism, regional director.

• Taught concepts at a staff training with help of other GGOB practioners

• On-going training with our council; this is our greatest challenge right now.                                                   
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Greene County Extension Needs

Many things have been discussed over the last five years 
among volunteers and others. 

• Better teamwork. 

• Better communication. 

• Better money management. 

• Better involvement from staff. 

• Better involvement from volunteers. 

• Better understanding of our finances. 

• Better understanding of our goals.

• Better understanding of the role of Extension. 

Using the GGOB as an operating system can really help will 
all of those things.
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� Our budget was cut 90% by county.

� Made dramatic cuts: dismissed 75% of county staff.

� Moved University funded 4-H specialist which 

negatively impacted our largest support group.

� Existing structure makes teamwork difficult.

� Not a 501(c)3 which makes fundraising a challenge

� Fixing the problem is assigned to a volunteer council

� 80% of volunteers and staff had no understanding of 

our financials and how they could have an impact.

� Our client base is different than in the 1960s. Not 

really smaller, just different. And not wealthy.



www.greatgame.com



www.greatgame.com

All but 2 players are just 

as likely to cheer for the 

other team as their own. 
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Competitive 
Advantage?

Where would you 
invest?
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What If? 
Imagine what Greene County Extension would look like, act like, feel like if every 

specialist, staff member and volunteer understood how the business works and 

what’s critical to success.

● What if everyone understood how extension money can be used?

● What if everyone truly understood that a dollar of sales doesn’t equal “cash in 

the bank” and took time to consider our overhead for everyone thing do.

● What if everyone truly understood the marketplace, your competitors, and 

what it really takes to compete?

● What if the community understood that much of what Extension does is for 

lower income audiences and law prevents us from charging for the service.

● What if we understood that non-profits can make money!

● Better yet, what if everyone could see the difference they could make!
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Mini-Game Success
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Our Scorecard is Updated Weekly and is Online

Every week the staff has huddles to update this scorecard and track our progress. We 

will begin in earnest in July. Council reviews it each month and it is available on our 

website as well.
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Scorecard Contains Our Drivers

Our drivers are some basic items we believe we can attack soon and have tangible 

success.
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Our Theme for 2016:

Turning Losers in to Winners

How do we turn programs that are financial losers in 

to winners? 

For example, for years the Century Farm program 

cost our office postage, copies, time and travel (and 

that was just to award the fence signs) while campus 

received the program funds. Last year we turned 

that loser into a winner with a dinner event and it 

now contributes positively to our bottom line. 

Are there other opportunities to do something 

similar with other local programs?
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Materials Online
We have a special section on our website that is updated regularly and contains all of 

this information: http://extension.missouri.edu/greene/GGOB.aspx
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2016 and Beyond

• We have a goal of adding some programs next year. 

• Thanks to donors and great partners , like Greene County, it is looking like we have 

the potential to finish this year in the black for the first time in five years.

• We have some funds in place now that are earmarked to help fund a 4-H support 

person. I believe it will be another year or two before we have the final amount 

needed. We need this to support and grow 4-H because our numbers are dropping.

• Funding from Greene County has been essential to our success since the 1930s, and 

especially in the 1960s, and that funding remains vital.

On behalf of our Extension Council: Thank you for the increased funds for 2015.
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Each council meeting:

1. Specific Great Game Lesson

2. Ongoing play and score 

3. Current mini-games

4. Stake in the Outcome proposal

5. Our biggest challenge: getting 
elected volunteers on board

Our contact information:

Inside the Springfield-Greene County 
Botanical Center

2400 S. Scenic Ave.,

Springfield, Mo. 65807

Tel: (417) 881-8909 

Online at 
http://extension.missouri.edu/greene


